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Introduction

‘Satya Sansar’ Reale World is an NPO that nurtures human resources that can act with the aim of
realizing a diverse society full of hope.

All people accept each other's "differences" and

Use their "variations® to build a peaceful world.

Behind real world activities the problems facing our society
The Challenges

Limited communication: Open and honest conversations between adults and children are crucial
for growth, but these spaces are often lacking.

Global disconnect: In our fast-paced, globalized world, fostering mutual understanding can be
difficult.

Restricted potential: Circumstances like birthplace and environment can feel like boundaries,
limiting a person's potential.

Information overload: The abundance of information can be overwhelming, making it hard to
focus and set goals.

Our Vision: A Society Full of Hope and Possibility
We envision a society brimming with diversity, where everyone feels empowered to reach their full
potential. This world would be characterized by:
Meaningful communication: Creating spaces where children and adults can have open and honest
conversations is essential.
Building bridges: Encouraging understanding and appreciation of different cultures and
backgrounds is key to navigating an interconnected world.
Unleashing potential: We believe that everyone, regardless of origin, has the chance to thrive.
Clarity and purpose: In a world filled with information, we aim to empower individuals to find
their own direction and set goals.
This future is full of hope, where everyone can believe in themselves and flourish in any
environment.

Mission:
To empower individuals of all backgrounds by unlocking their potential and fostering a vibrant,
inclusive society through strategic human resource development.

Action (Activity Phase)

Taking Action: From Local Roots to Global Impact

Our Journey Begins Here:

We're excited to embark on this mission, starting right here in Madhyapur Thimi and expanding to
Bhaktapur. This local foundation will be the springboard for our impactful programs and projects.
Beyond Borders:

Our vision extends far beyond Nepal's borders. We aim to develop and implement these initiatives
not just locally, but across the globe, fostering a truly international impact.



FC REALE GROUND

For eleven years now, the FC Reale ground in Madhyapur Thimi, nestled in Bode Sintitar, has been a
magical haven for thousands of children. It's more than just a pitch; it's their home away from home.
The kids themselves take pride in keeping their beloved ground looking spick and span, no matter the
season. Every morning, the ground buzzes with the joy of practicing soccer — a symphony of laughter
and determination. But the magic extends beyond FC Reale. The ground serves as a welcoming open
space, where anyone can come and enjoy the freedom of physical activity. Evenings see it come alive
with kids weaving their soccer dreams under the golden glow of the setting sun.

To make this dream a reality, we have a dedicated store for training materials, a sparkling clean
public toilet with fresh water, and a drainage system that tackles the rainy season with ease. During
the dry months, our coaches give the ground a good drink, keeping it in top shape. The children, with
their infectious enthusiasm, contribute by collecting any plastic or weeds that might find their way
onto the pitch. We're also incredibly grateful to our amazing supporters from Japan who helped us
fence the ground, adding another layer of magic to our special place.

Watering Reale Ground
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FC REALE GROUND - before fencing

Cleaning weeds during Rainy Season



REALE FOOTBALL ACADEMY

In consideration of family circumstances, the monthly
fee is either minimal or free so that even children from
poor families can participate. Since there are many
families who find it difficult to purchase soccer
equipment, shoes, jerseys, etc., we provide necessary
supplies from Japan. Our goal is to create a place where
children can experience, through soccer, that anyone can
do anything regardless of their circumstances, regardless
of nationality or race.
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REALE CUP 2023/24
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Reale World and Beyond Borders with football (SEEDS), transcended mere competition,
becoming a bridge of cultural understanding and lasting friendships — U15 Reale Cup 2023!

This year's (023/024) theme was "YOUTH
DEVELOPMENT" for sports culture. Reale Cup 23/24

(also Reale Youth Development League) was focused on a2k R 6 A.i'é C U p %

bringing the sports culture in the local community as to
aware the need of active lifestyles, physical and REALE WINTERLEAGUE 2023/24

psychological development in kids, & need of open
spaces for healthy community with a competitive
tournament involving different academies and schools.

03 Teams




HERO PROIJECT ZERO
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FC REALE Senior Team participating in Lahan Gold Cup

Reale World promotes hero projects in various forms, one of
which is "Hero Project ZERO" in Nepal. It is a project to
develop Satya Sansar Reale FC from a completely zero state
into a professional league team in Nepal. SS Reale FC is a
team consisting of FC Reale Nepal players over the age of 15,
graduates and coaches. Seeing them working hard and taking
on challenges will inspire children and local people to take on
new challenges. Hero Project is a project to change the future.
At the moment, SS Reale FC's goal is to enter the C division
(J3 in Japan. It is true that behind their success is their own
efforts, but it is only with the support of the Japanese people
that they are able to practice and take on challenges. Thanks
to everyone's support, we are able to cover the expenses for
soccer equipment, training equipment, and practice matches.
thank you very much. The barrier to promotion to the C
division is quite tough, but SS Reale FC continues to
challenge. All of them will show the results of their practice
so far and hope to play with all their power. Thank you for
your continued support for "Hero Project ZERO".
As ANFA could not organize tournament for qualification to

professional league this year, Reale Senior Team members Senior Team Player, Dipen Rai
Senior Team Player, Rohan Moktan challenged themselves in various professional leagues! selected for U16 National League with Sankata Club
selected for U16 National League with NRT

Senior Team friendly match with Nepal Army Senior Team participating in Himalayan Futsal Tournament



Our efforts to empower children revealed
a crucial aspect: the influence of their
surrounding adults and young adults.

: These individuals act as daily guides,

Ratna Chhunju shaping the children's path. The Hero

Project addresses this need by fostering

role models who can inspire and mentor
the children. This initiative aims to

illuminate a brighter future, guiding the
children's well-being and way of life
towards a more positive trajectory.
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FC REALE Hero Rohan Starts for NRT
In ‘A’ Division League Nepal
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Rohan signs for Kathmandu RayZRs Rohan with Hero Project Leader Santosh

Rohan, in Japan, for special training

For Nepal Super League Rohan with other FC Reale Heroes

Hero Project Leader Santosh with Nepalese Kids Hero Project Leader Kuri Yama with Nepalese Kids



Reale International Supporters

At

REALE

A heartwarming cultural exchange
takes place at FC Reale. Japanese
supporters visiting from abroad
experience the resilience of Nepali
children growing up within the
program despite hardships. In turn,
the children are inspired by the
unwavering support these "guardian
angels" offer, motivating them on
their journey to become well-
rounded individuals.

Reale Supporters Nishino san at Reale Kid’s Home Reale Supporters — Mika san and Kurumi chyan

@ URAWA REDS Heart-ful socc(R & ¥
in Nepal

Urawa Reds at Reale School - Advance

Reale Supporters — Yusei Sakamoto
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Reale Supporters — Mika san and Kurumi chyan



World Friend Project

The goal is to create international interactions between children, and to expand their perspective through these
shoes.
Which can be an opportunity to attain the importance of mutual understanding, and feelings of gratitude and
compassion.

* An opportunity to pursue their dream by receiving soccer shoes.

* To gain power and make effort by feeling the sense of friendship in far away country cheering for their life.
+ To prevent them from abuse of alcohol and drugs by giving them an opportunity to focus on sports activity.
+ An opportunity to think about the difference between developing country and developed country.

Reale Hero Supporting WFP Supporting The Ocean Club, Gorkha Distributing toothbrush to a Dona Thapa Supporting WFP

community school
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Supporting Reale Senior Team A pair of gloves donated by - s . .
Player Rohan Moktan abroad friend - Mune Training Jersey from Japan to Nepal’s daily practice

abroad friend - Mune



REALE COACHES

By equipping coaches with global knowledge, FC Reale empowers them to become agents of change. This
fosters a ripple effect, impacting both local youth and aspiring national players. Through this initiative, FC
Reale cultivates not just talented footballers, but well-rounded individuals who embody the club's core value
of authenticity. Reale coaches actively mentor younger coaches, sharing their knowledge and experience.

This creates a knowledge-sharing environment, ensuring a continuous learning cycle that benefits both
coaches and, ultimately, the children they guide.
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Coach Bal Gopal Shahu appointed as Head Head Coach Bal Gopal Shahukhal, completes Coach Bal Gopal Shahu appointed as
Coach,U19 Nepal Women's National Team AFC A Diploma Course in Qatar. assistant Coach, NSL 2 — Chitwan FC
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Coach Bal Gopal Shahu as Head Coach,U19 Nepal Women's
National Team

Coach Bal at Qatar
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FC REALE coaches are actively participating in Reale Football Academy morning trainings, senior team
trainings, Reale Schools and Bhaktapur District Football Association and other activites.



Online Lectures and Interaction

Ryuichi Okada educates about valuable insights and practical guidance
for athletes seeking to optimize their nutrition and performance and the
importance of center of gravity in achieving optimal athletic
performance.
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Reale Coaching Workshops - Reale Youth Development
Head Coach Bal is leading a program to educate teachers from various schools on using
traditional games to promote physical development in children and coaches in football
academies about long term player development. This program aims to create a foundation
for long-term player development in youth academies and equip young coaches with the
skills to foster overall well-being in children, incorporating global best practices.

REALE KIDS MEET 2023

REALE kids in Japan and Nepal.There are two main purposes. One is to let both children feel they are in the same REALE family even
staying far away from each. Another is to broaden their outlook and update their sense of values by communicating with children living
in completely different environments. Furthermore, thay had a big challenge to communicate in English this time !




REALE SCHOOL PROJECT

The REALE SCHOOL PROIJECT is an initiative dedicated to promoting the importance of physical education (PE) in local
communities. Our mission is threefold:

*Improve overall health and fitness:
*We aim to raise awareness about the vital role PE plays in maintaining good health and physical fitness for people of all ages.

Ignite a passion for athletics:
* We strive to inspire young Nepalese people to discover the joy of athletics and its potential to benefit their lives.

*Develop a strong player pool:

* By fostering a love for physical activity, we hope to create a robust pool of talented athletes who can contribute to the success of
Nepalese sports.

However, we recognize that traditional PE often remains confined to textbooks and classrooms. The REALE SCHOOL PROJECT
seeks to change this by actively engaging children in a variety of physical activities relevant to both daily life and athletic pursuits. By
instilling these habits at a young age, we believe we can make a lasting impact on the health and athletic potential of Nepalese youth.

Physical Education Class at Advance School

Theory Class in Reale Schools



SUPPORTERS

Athlete Firm
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